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Course overview  
This course provides a general introduction to the principles of Total Productive Maintenance and includes:  

• How to start off on the journey 
• The key stages and processes required to implement an effective TPM programme 

 
A typical TPM programme will look to instill the principles across every employee, and every piece of 
equipment. The goal of TPM is to eliminate all wastes and downtime and improve machine reliability. 

 
 
 
 

Course Details 
 
The programme will cover: 

• An introduction to TPM 
• The main aims of TPM 
• How TPM can improve typical utilisation from 50% to 85% 
• Examples of what typical TPM programmes would cover 
• Measuring Equipment Effectiveness 
• The importance of safe working 

 
 
 
Who should attend? 
The course is relevant to Production Supervisors/Team Leaders/Management and Engineers involved in 
introducing Lean Manufacturing and is aimed at those requiring an introduction or refresher. 
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