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Set-up Reduction PRODUCTITY

Course overview

The course concentrates on what set-up reduction is and how to analyse and implement an effective reduction
programme. Helping companies achieve quick changeover between processes lies at the heart of making real
and significant productivity improvements. The potential improvements impact on all areas of productivity;
improved quality through consistent set-ups, reduced set-up errors, increased flexibility, increased safety —
through analysing current and best practice methods of working.

Course overview

The programme will cover:

How to analyse a set up process

How to identify & convert internal & external operations

How to minimise waste

How simple storage and checklists can be implemented quickly
Standardised set-ups

Procedural charts

How to make large improvements at low or no cost

The foundation of the course material is developed from S.M.E.D. Single Minute Exchange of Dies, originally
the concept of Shigeo Shingo, this highly acclaimed process has been adapted to suit all manufacturing set-ups,
from large die exchanges to enabling flexible production assembly line operations.



