
 

 Case Study 

in Association with the Regional Centre for Manufacturing  Excellence 

Matthews Foods is proud to be 
"refreshingly different" and its  
approach to lean manufacturing  
training is consistent with this  
philosophy. 
 
“I was considering how we could 
benefit from the introduction of 
continuous improvement  
techniques when Yorkshire  
Productivity contacted me to  
suggest a diagnostic,” explained 
Lisa  Campbell, Operations  
Manager at Matthews Foods. 
 
“This was an ideal opportunity to 
look at ways in which we could  
improve the efficiency and  
effectiveness of our operation.” 
 
Operating 24 hours a day, 5 days a 
week, over 100 members of staff work 
in the Matthews Foods factory plus an 
additional 30 people in the office.  
 
As a result of the diagnostic, 5S was 
thought to be a good starting point 
along the lean journey for Matthews 
Foods.  
 
5S (sort, set in order, shine, standardise, 

sustain) is a Japanese management tool 
for ensuring that a workplace stays 
clean and orderly, so that a safer, more 
productive and pleasant working       
environment can be maintained.  
 
These principles apply as much to the 
office as the factory environment so, 
with over 130 staff, this would be a 
large training undertaking. 

Lisa explained: “We reached the  
conclusion that a blended training 
solution would be ideal, using a 
combination of traditional face to 
face training and e-learning.” 
 
Thirty volunteers, to be trained as  
‘Lean Champions’, came forward from 
across the business.  
 
Over a two day period, Yorkshire  
Productivity provided this group of 30 
with face to face training to help them 
drive lean initiatives through the  
business.   
 
The remaining staff were given a  
thorough grounding in 5S using the  
e-learning training resources from   
Yorkshire Productivity. 
 
Matthews Foods borrowed laptops from 
within the group and set them up as a 
temporary training suite. 
 
All of the 5S e-learning training was 
completed over a 7 day period. 
 
“It was easy to be flexible and take  
a person away from their normal 
activities for an hour without  

Matthews Foods spreads lean via blended solution  

Refreshingly Different M a t t h e w s 

Foods, part of 

Kerry Group,  

m a n u f a c t u r e s  f a t s  a n d 

spreads,producing both branded and 

own label products for the retail, food 

service, and prepared food trades.  

 

Based in Yorkshire, it has been         

producing spreads since 1975, making 

almost 50,000 tonnes per year.  

 

Since 1994 over £5 million has been  

invested to create Europe's most modern 

spreads facility.  

 

Matthews Foods supplies most of the 

UK's major multiple retailers, is the    

primary supplier of fats to the food    

service trade, and works in partnership 

w i t h  a  w i d e  r a n g e  o f  f o o d              

manufacturers. 

Finding the right blend 

 

Diagnostic 5S Workshops 5S e-learning Implementation Changes 

30 people 
2days 

100 people 
7days 

assessments 

10 areas 
6days 

 



  

...case study cont... 

Yorkshire Productivity 
Virtual College 
Marsel House 
Stephensons Way 
ILKLEY LS29 8HD 
West Yorkshire 
Tel: 01943 605976 
Fax: 01943 605522 
Email:Info@yorkshireproductivity.co.uk 

For further information on  
Yorkshire Productivity, contact: 

How e-learning can           
enhance your training  

The use of e-learning is accelerating 

rapidly, as the benefits are becoming      

increasingly recognised: 

 

♦ It provides a flexible delivery route. 

Internet-based solutions, in         

particular, allow users to learn at a 

time, pace and place to suit     

themselves  

♦ Regular quizzes track learning     

progression and allow regular      

revision  

♦ It helps ‘close the loop’ through 

online assessment  

♦ It creates an online training record 

when used with the Training      

Management System  

♦ It's cost effective as learners do not 

need to leave their place of work 

and tutors are not required 

♦ Online assessment provides a 

means to re-assess understanding       

regularly without incurring          

additional costs 

♦ It ensures all learners on a       

workshop are at the same starting 

point 

♦ It’s always up-to-date as changes 

can be incorporated quickly and   

released to all users without         

re-printing CDs/workbooks 

disrupting production,” said Lisa. 
 
“e-learning is new for us but it has provided an ideal  solution. We 
could not have afforded the time or costs involved in training so 
many members of staff by traditional methods.” 

Six days of implementation are underway to put the 5S training into  
practice within Matthews Foods. 
 
Three pilot 5S teams are now up and running and another 4 will be ready 
very shortly. 
 
Matthews Foods is considering what tools are the most appropriate along the 
lean journey and will probably move forward with Kaizen and Standard     
Operations training. 
 
“We are already seeing the benefits of the training although these 
are small and incremental as you would expect,” said Lisa. 
 
“Teams are more empowered and therefore feel more involved. The 
operation looks neater with everything in its place to provide a 
more effective and efficient working environment.”  

Typical Summary of Learning Outputs

Mark above 85%

Mark 75-84%

Mark below 74%

         Spreading the word 


