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8 Course Overview
Measurement is the first step that leads to control and eventually to improvement. If you can't measure
something, you can't understand it. If you can't understand it, you can't control it. If you can't control it, you
can't improve it.

Lean metrics go beyond traditional financial and accounting measurements, which often measure only the
end result. They do not help control the process, solve problems or motivate people.

A balanced scorecard of Lean Metrics embraces the need for financial measures and complements them
with strategic and operational measures that are the drivers of future success. Using a balanced scorecard

businesses in any sector can get things right first time more often - boost productivity, scrap reduction, get
better customer satisfaction and reduce the amount of floor space needed.

m Course Details

This one-day course will cover:
e Accounting and Measurement
o Why traditional accounting methods will not drive improvements within the business

e QCD Measurement

e The DTI 7 Measures
o Overall Equipment Effectiveness

e The Balanced Scorecard
o A balanced set of measures in which financial performance is just one measure.

e Management Control and Reporting Systems

e Wastes & Measurement Exercise
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