
Driving Manufacturing Excellence

Productivity Training: 

Kaizen  
 

 

Course Overview 
Kaizen is widely promoted as one of the most important factors in Japanese competitive success. 
It involves everyone in the company, from management to shop floor, in a cycle of continuous 
evaluation and improvement.  
 
The course provides an invaluable insight into why it is vital to increase productivity and make 
continuous improvements, how Kaizen helps a business achieve goals and how to start applying 
the Kaizen principles in your own working environment. 
 
Outline and learning objectives 
 
Kaizen concerns continuous improvement and involves everyone in the company from 
management to shop floor.  
 
Continuous improvement involves looking at how each task is carried out, and continuously 
seeking to improve efficiency and quality. 
  
It can be pictured as a cycle which involves planning what you are going to do, carrying out the 
task or tasks, reviewing how it went, and then making adjustments to how you do it - before 
embarking on the next cycle. 
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