
Driving Manufacturing Excellence

Productivity Training: 

JIT Kaizen  
 

 

Course Overview 
JIT Kaizen is an improvement technique designed to help minimise waste at your workplace - and 
within the production process itself. It gives you the means to assess how a process is currently 
organised and how you could improve it.  
 
It is a crucial tool in reducing costs, improving quality and safety and enhancing productivity. 
 
The course is divided into five modules, which take you through a series of logical steps and 
show you the potential of the topic and how and where it can be applied. 
 
Outline and learning objectives 
 
In this course you will learn about: 
 
� The meaning of JIT and Kaizen. 
� The basic principles of JIT/Kaizen. 
� How to reduce waste. 
� How to reduce costs. 
� The importance of quality.  
� The importance of safe working practices. 
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