
Driving Manufacturing Excellence

Productivity Training: 

7 Tools 
 

 

Course Overview 
The 7 Tools - sometimes called the 7 quality tools or pictorial tools - present complex or abstract 
statistical information in a simple pictorial form. They can play a crucial part in the drive to reduce 
costs, improve quality and safety and enhance productivity. 
 
This course introduces you to the basic principles and explains where, when and how they are 
generally used in industry, teaching you the basics of frequency distribution and the concept of 
variation - and the importance of controlling or removing it. 
 
You'll see how to use the 7 Tools to help monitor and control the production process, analyse and 
solve problems, generate ideas and help with the production process. 
 
Outline and learning objectives 
 
The 7 tools are a range of commonly used, visually effective statistical techniques for continuous 
improvement. In this course you will learn about the practical application of each of the 7 tools 
and their integration into everyday operations. 
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