
Driving Manufacturing Excellence

Productivity Training: 

7 New Tools 
 

 

Course Overview 
The 7 New Tools, also known as Planning or Management Tools, equip you with ways of 
organising information, verbal and qualitative, so that even the most complex problem can be 
broken down into simple components.  
 
It's invaluable in the planning process - and in helping to improve quality and safety, reduce costs 
and increase productivity. 
 
 
Outline and learning objectives 
 
In this course you will learn about: 
� How and when to use the 7 New Tools  
� How the 7 New Tools are used in the high-volume manufacturing sector  
� How to help reduce costs  
� How to enhance your productivity  
� The importance of quality  
� The importance of safe working practices.  
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