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Course Overview

This course demonstrates the importance of a better-organised working environment - the
principles and benefits of the 5S approach, how to start its implementation - and profit from it.

5S is a technique adapted from the Japanese. The basic idea is very simple - keeping everything
clean and orderly will increase efficiency and boost morale, with a significant improvement in the
safety of your work environment and a consistently higher quality of product or service - which in
turn impacts on the bottom line.

The principle behind 58S is one of continuous improvement, looking at how each task is carried
out and continually seeking to improve efficiency and quality. It's pictured as a cycle: planning
what to do, carrying it out, reviewing how it went and making adjustments before embarking on
the next cycle.

Outline and learning objectives

5S addresses the organisation of the workplace through a series of practical and sustainable
steps. In this course you will learn about the need for an organised and efficient workplace as part
of an overall approach to optimising.
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